Case Study
Leading Household Goods Retailer
The client is a Fortune 500 retailer specializing in household goods. The company operates 1,575 stores in the United States
and Canada and has over 65,000 employees.

THE CHALLENGE

THE SOLUTION

Increase bandwidth for new projects and in-store initiatives

High-speed, reliable broadband connectivity for the retail network

With voice, guest Wi-Fi and other in-store initiatives consuming bandwidth,
the retailer was outgrowing its existing MPLS network. To complicate matters,
the organization was nearly ready to deploy a new online HR and training
platform utilizing streaming video and other bandwidth-intensive elements.
The client’s current T1-based network would not stand up to the challenge –
yet adding bandwidth to the existing network configuration was too costly to
consider. The retailer needed a different approach.

Prior to the decision to replace the existing network, the retailer used multiple
service providers to connect its network of stores. GTT provided service to 90 sites
but had the footprint to connect every location and was willing to work with the
client to meet the aggressive installation timeframe. The client received a high level
of dedicated support, including a dedicated client service team and premier service
from the GTT network operations center. While GTT offered competitive pricing,
it was the high-touch, white-glove service that gave the retailer confidence that
GTT could successfully deliver the full solution.

After some consideration, the client decided to replace its existing network
with high-performing broadband connectivity to improve bandwidth while also
lowering costs. The retailer decided to consolidate its services with a single,
responsive, trusted partner that could provide connectivity to its 1,575 retail stores
across North America. The new partner had to be able to move quickly, as the
deployment date for the HR platform was firm and rapidly approaching.

For this kind of project, you need someone who you know
you can trust. We had that confidence in the GTT team –
we knew that they would be able to deliver.”
Network & Communications Systems Lead
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GTT proposed a new network design for the client to meet its increased bandwidth
requirements while also offering significant cost savings. The design incorporated
a variety of broadband access types, including Ethernet over Copper, cable and
DSL. For hard-to-reach sites, GTT proposed satellite connectivity to ensure that
these locations would be connected and ready for the training platform deployment.
Finally, GTT created a custom proactive monitoring solution for the client, including
regular router testing and automatic ticketing in the event of an outage.
GTT moved quickly, installing 1,575 locations in seven months to meet the client’s
deadline. Throughout the process, the dedicated account team remained in daily
contact with the client, providing full transparency and working to resolve issues
as they arose.

THE GTT DIFFERENCE

High bandwidth, low-cost
connectivity
GTT’s solution allowed the client
to greatly upgrade bandwidth while
reducing network costs. The client
was able to achieve speeds 10 or
more times faster than what had been
available previously. With its broad
access footprint, GTT was able to
provide connectivity across every site.

Speed
and flexibility

Superior
client support

Throughout the installation process,
GTT maintained constant contact
with the client and provided a firstrate team of project managers,
technicians, account managers and
more to ensure that the client’s project
succeeded and the new training
platform rolled out smoothly and on
time to all store locations. The GTT
team disclosed issues to the client
immediately upon becoming aware
of them and worked to find speedy
resolution. When complications
threatened to delay the project, the
team was able to modify the design
to keep the installation on track.

GTT prides itself on delivering services
with simplicity, speed and agility. The
client’s dedicated account team worked
to ensure rapid delivery of services
across the client’s network of 1,575
retail stores, meeting the retailer’s tight
installation deadline. GTT also provided
ongoing high-touch technical support,
backed by the company’s 24x7 global
network operations centers.

User-friendly self-service
client portal
The client gained detailed insight
into network performance, plus the
ability to track real-time statistics and
view order status and billing through
GTT’s EtherVision portal.

I think it went as smoothly as it could have. GTT worked with
our timeline and was able to make changes on the fly to stay
on track. We would definitely pursue more upgrades with
GTT in the future.”

Network & Communications Systems Lead

Contact Us
For more information, contact the GTT Channel Team at:
moreinfo@gtt.net
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